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There comes a time in every business
owner’s life where they decide to exit
their business. 
 
This may happen for a variety of
reasons – it could be that a competitor
has knocked on your door with an
unsolicited and lucrative offer.  
 
Maybe you have another venture you
want to pursue.  

Or perhaps, after years in business you
have decided to retire. 
 
No matter what the reason, it’s a big
step. 
 
Your business represents a significant
culmination of your life’s work and is
most likely one of the primary sources
of your wealth.  
 
So, how do you prepare for this? 



UNDERSTANDING THE STEPS
INVOLVED IN SELLING YOUR
BUSINESS 
There is a lot at stake when it comes to selling your business and the
key to success is knowledge and forward planning. 

Understanding the process and being able to plan ahead will create a
smoother pathway forward. Many sellers delay seeking advice, it’s easy
to put it on the back burner when you are busy or not sure where you
should begin. That’s why it’s important to find the right advisors who will
lead you through the process and answer all your questions. 

Work with an advisory partner that can
help you connect with the right buyers and
get the best possible deal. 
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Starting a
conversation
with an Advisor
The ideal advisor will take the time to understand your business and your

industry. They will have a proven process and be able to take you

through the steps ensuring you understand the journey. They will lead

you through the stages with confidence, be available to answer your

questions, and keep you informed. 

 

There is no doubt you will have sensitivities and concerns. Again, a good

advisor can answer all the tricky questions, such as, how do you prevent

competitors accessing your trade secrets? How do you manage

confidentiality? When do you talk to your staff? 

 

The right advisor will be able to guide you through these concerns and

put your mind at ease. 

Exit Advisory Group –
Specialist Exit Strategists 

At Exit Advisory Group, we have a team of experts with decades of

experience in business exits and acquisitions.

Our proven methodology is designed to get your business ready for sale

and achieve the best results when it’s ‘on-the-market,’ giving you an

advantage over other sellers. 

Everything we do is about helping business owners exit at the top of their

game, for maximum value. 



Exit Advisory Group
Business Sales Process 
Here's an overview of how our process works. We focus on the research

upfront, taking you through a systematic process that sets you up for

success.  

UNDERSTANDING
YOUR GOALS 

The first step we take is to get clear on what’s important to you. Every

business owner will want the best possible price for their business, that’s

a given, but this is not always your only priority. When we get clear on

what’s important for your life and understand your motivations for selling,

we can devise the best possible strategy for you. 

For example, is there an urgency to sell, possibly due to health reasons?

Are you interested in retaining some ownership or would you like a full

divestment of the business? Is it important for your business to remain in

a certain location, or your staff to retain their jobs?  
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We get to the heart of what really matters to you so
we can develop the best ‘go to market’ strategy. 



BUSINESS VALUATION
APPRAISAL

The best way to assess your business for

sale is to look at it through the eyes of a

buyer. Our team of experts are

experienced in valuing and selling

businesses. We combine this with

proprietary tools that benchmark your

business against the key value drivers.

Straight out of the gate, you'll know how

attractive your business is to the market

and what you can do to maximise value. 
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DATA ROOM & GETTING
THE BUSINESS ‘SALE
READY’ 

The ‘Data Room’ involves collating all the

relevant business and financial documentation

required for the sale. However, this stage is

much more than that. Here we do an 'internal

due diligence' where we document the process,

getting very clear on how we will navigate

buyers. You'll go to market confident and

prepared with no 'hidden surprises' to derail the

sale. 
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This will give you the best edge and will
set you apart in the market. 



BUYER
RESEARCH

By gaining an in-depth understanding of your business in steps 1 and 2,

we can start to build Buyer Profiles. As part of our research, we will look

at everything from competitors to industry verticals to ensure we find the

strategic buyers that will give your business the highest valuation but will

also honour your goals and legacy. 
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MARKETING
STRATEGY

The intelligence that we have gathered will now

inform a marketing strategy designed to find you

ideal buyers. We create a detailed Information

Memorandum to help us explain your business

to qualified buyers, and then devise a unique

marketing campaign to maximise your exposure. 
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We also take you to our extensive private
network and database of buyers, including
a broad range of individuals and family
offices. 



BUYER
SCREENING

The biggest concern most business owners have is that the market will

find out they are selling, or that the wrong people will get access to their

confidential information. That’s why it is so important to screen buyers

appropriately. Most business brokers will send out your information to

anyone who enquires or plaster it all over their platform. 
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We take buyers through a strict process to
ensure that only genuine and qualified
buyers move through to the next stage. 

OFFERS AND
NEGOTIATION

Most people think that a negotiation is won or lost in the final stage. We

believe that a negotiation is won in the research phase. It’s about

understanding the priorities for our clients, and the buyers, so we can

work towards a true win/win situation. We take away the smoke and

mirrors and work transparently to drive the best outcomes and avoid

unnecessary conflict. 
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It's the details that matter when it comes to selling a business.
That’s where Exit Advisory Group can help. We have a team of
experts with decades of experience to guide you through every
step of the business sale process. 
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DUE
DILIGENCE 

Due diligence should be a simple process

whereby the buyer confirms the information

supplied to them. But too often, it unearths a

range of problems that can either impact the

valuation of the business or cause the entire

business sale to collapse. 

We do the work upfront and undertake an

internal due diligence process so we can map

out any potential issues well before we start

this process with the buyer. 
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SALE AND
SETTLEMENT

We are on the home run but there is still an agreement to be drawn up,

conditions to be negotiated, and settlement to be confirmed. Constant

revisions to the contract are not only frustrating for everyone but can be

very costly with legal fees. We work with your solicitor to make sure that

this part of the process runs efficiently, and if you don’t have a solicitor

that is familiar with business sales, then we can introduce you to one that

has the experience and skills to get the best outcome for you. 
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This ensures the process runs
smoother, with a higher level of
success. 



You've invested in
building your
business to where
it is today. 
Our goal is to help you get
clear on the end-game, unlock
the wealth you have created in
your business, and achieve
the freedom you deserve. 
 
If you're ready to take the next
step, we'd love to hear from
you. 



www.exitadvisory.com.au

Book an obligation-free discussion with an Exit Advisory Group advisor. We’ll
take the time to understand more about your goals and how we can help you
sell your business. Get in touch today. 

1300 133 540
ask@exitadvisory.com.au

Let's start a conversation

About us
At Exit Advisory Group, we help business owners build valuable, scalable
and saleable businesses.

Whether your plan is to grow, transition the business to the next generation,
or sell for maximum value, get in touch with us, we'd love to have a chat!
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